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COVID catch-up premium spending: summary
	summary information

	Total number of pupils:
	206 Oct 2020
	Amount of catch-up premium received per pupil:
	£80

	Total catch-up premium budget:
	Total = £16,480
*approx
	£4,050 Tranche 1 received 30/09/20
*£5,414 Tranche 2 

*£6,776 Tranche 3

*approx
	


	strategy statement

	Our main priorities are to:

             support the mental health and well-being of children and staff following COVID lockdown and with the ongoing COVID issues
filling in gaps in children’s learning / knowledge
Core approaches:

             quality first class teaching and support

             interventions

             emotional and behavioural support

Overall aims:

            to ensure the children feel safe and supported in the school/classroom environment

            to raise the attainment of all pupils to close the gap created by COVID-19 school closures


Barriers to learning

	barriers to future attainment

	Academic barriers: 

	A
	Gaps in mathematical knowledge across the school

	B
	Gaps in phonic knowledge of 12 out of 30 Year 2 children

	C
	Poor reading skills and comprehension amongst the lower attainers in all year groups


	ADDITIONAL BARRIERS

	External barriers: 

	D
	Emotional and behavioural issues

	E
	Lack of parental support with reading at home

	F
	Attendance of some children


Planned expenditure for current academic year
	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Cost
	When will you review this?

	Increased HSLW time from 3 hours a week to 6.5 hours –  to support families with home-learning circumstances, supporting with TAF (Team around the family) meetings, increasing pupil’s attendance or engagement, increase time in school for those pupils who are on a reduced timetable due to anxiety and emotional mental health difficulties
	Children confident to attend school, less anxious, ready to learn
Home environments are calmer with clear routines and coping strategies for both parents and children
	Some children have struggled with separation anxiety from family members having been in lockdown. 

Attendance since September 2020 has been low for some children, signs of anxiety and struggling to cope being back in school environment.
More support needed with home-learning circumstances, supporting with TAF meetings, increasing pupil’s attendance or engagement, increase time in school for those pupils who are on a reduced timetable due to anxiety and emotional mental health difficulties
	Home school link worker, Suzanne Clarke has weekly meetings with HT. 
Suzanne will keep a weekly record (Impact and communication evidence) 

1:1 sessions with 6 pupils who are in school during the second lockdown (Jan 2021)

Phone calls and door step visits (socially distanced) for those children learning at home

Impact recorded in TAF meetings
	Increased hours starting in Feb 2021. 
Suzanne’s previous costs for 3 hours = £2538 a year.
Additional 3.5 hours linked to purely to covid catch up (well-being) will amount to 
£2962

	February 2021

	Additional Forest school for vulnerable cohorts
	Vulnerable children to learn in an outside, fun way. Time to talk in a small group, problem solve and work as a team
	Children have expressed increased anxiety/social and emotional needs have increased due to being isolated/locked down for long periods of time. 
	Well-being questionnaire to pupils receiving forest school afternoons. Children’s comments during sessions will be recorded. 
	2 x afternoons of cover TA time Jan to April 21. 12 weeks

Approx £720
	Jan 21

	Additional Teacher in place to allow teachers to provide  Phonics, Reading & Maths interventions – for identified Year 1, 2, 4 and Year 6 children. Intervention provided weekly by the class teacher whilst supply covers the class.
	Children show improvements in the identified subject area(s) and gaps are closed from lockdown one
	Gaps in knowledge due to lockdown and attendance.
	Observation, children’s work and test results
	 4 days / week from 015/11/20 to Dec 20th
6 weeks achieved: £188 x4 x 6
Total = £4,512
	Jan 2021 –further lockdown has stopped this intervention

	Additional SEND leader time to complete meeting times and paper work linked to children affected by Covid and lockdown (anxiety, non attendance)
	Increased attendance and engagement for children in home learning. Multi professional approach to support families
Evidence towards EHCP applications can be sought
	Additional workload for SENCo due to increased mental health
	TAF meeting involvement, Meetings with educational psychologists and multi-agency meetings.
Risk assessment in place for individual children. 
	0.5 x day a week. October –ongoing
Estimated til April as 16 weeks

16 x £103
Total £1648
Total up to March 2021:
	October –ongoing
£9842

	March-July 2021
	
	
	
	
	

	Maternity cover teacher returns to school on June 14th 2021

Cover for classes


	Catch up groups one afternoon a week in:

Year 1: Phonics and maths 

Year 2 –reading and maths (more able)
Year 4 – Times tables and maths fluency, reading

Year 5 – Reading and maths (More able)
Class taught by teacher returning –groups delivered by class teacher who knows children well.
	
	
	4 days a week June 14th 2021 

5.5 weeks

Allocated £3960
	£13,802

	1:1 reading support for Year 2 and 6
	Reading scheme support 2 x readers in school
	Support for additional reading and comprehension to be in place for 8 targeted children in year 2 and 6. 
	
	£240 April- July
	Requested to be in place after Easter

	
	
	
	
	
	

	Total budgeted cost:
	£14,042
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost
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